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and Liability Act (CERCLA). O
enforcement;

of this policy will be
[lni\(l’}md the Comprehensive

es rerman the same: dial
and involv ﬂ\twbl.lcll\d relevant State agencies at all

Goals
Response EACM 5 L
P goals of rly action chieve promp warly risk reduction activities at both National Prionities
i List (NPL) and “"NPL-caliber” sites.
response. Th 8-
effective, final site cheanup. DemulTumtllU'nla res for deter-
mnaq“‘. the approach that will be taken at
= conpt and Eff: ctive Risk Reduction  wite. ™ot be invobead in response deci-
skons. for most mﬂ some of the more time-
Theanly re cer CERCLA critical remavals, as within the
Superfund clean taken mulnmdimphmnmprm mmm'w

mmwwmdmmﬂuwdﬂm
SACM encourages Regions to think creatively about the
way these authorities may be used under the NCF to
.mm |pmptmkn¢um(uﬂvxmln¢wmndun
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complr,

ml Take, for example, & site where sub-
stantial soil contamination threatens a
dnnhng water aqunror Traditionally,

W0 response action might have been o
utmmnl &~ study of and plan- b
ning for all the site work was
complete. Under SACM, the Re- “Q
gion should consider taking an g
warly action to eliminate the soil
sroblem through a non-time-

ancal removal or an early re-

Of course, i the soil poma )Ig
nificant threat (e.g., human d

6 p.cceiera feq

Fasm..m..)br

must also ensure good Seate coordina-
mn and suitable community mvolvement
actions miust meet the lnl\i

In and latory
e@ TYM mmmNCP In
situations where a time-cntical re-
sponse is warranted, established re-
maoval mechanisms will continue (o
be used. In bess urgent situations.
nan-tire-cntical removal actons o
early remedial acthions may be used
o accomphsh early risk reduction

~fETm AChIONS UIg remedial
authority are most appropriate
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fior sites requiring complex source control or surface
ar groundwater remediation.

Early Actions

Early actions are responses performed under removal or
rvedial

health or

environmental threats from the release, or threat of release.
of Ly . pollutants, These
risk reduct Tvities can be. METgency o
nme-crtical removals, whene quick response s necessary,
or as non-time-criical removals or early remedial acoons,
n less urgent situations. These actions generally will take
[ess than five vears and will not slways achseve complete

assurances may be important consideratons. These expe-
dited remedial achons stll require a Record of Decimion
{ROD). The work can be done through a vanety of con-
tracts discussed below under Response Selecton Factors

The ROT should ensure that an early achon will be consis-
fent with any long-term action that may eventually be
required. This means that, especially for non-time-critical
removals and early remedial achons, opportunibies for
treatment and permanence of emedy must be fullv evalu-
ated. Furthermore, potental differences that may et
berween early achion and long-term action data quality
abjectives and risk ® be e at
the outset. This can only happen if there is an emphasis

d tacy mnong

p. The early the starstory
and regulatory rements of whichever authority is
used (e g, time and dollar limitations for removal actions
and Stae assurances for remedial actions) and should
generally notb foreth i enforce-
menit are pursued, depending on the urgency of the situa-
non J.llmll‘I“ml: mﬂmmf early action may be

o
atase.

Tirne-critical actions will be taken when a remaval site
evaluation indicates that a response is appropriate and
must be initiated within six months. Even when there is
Little time to get the response organized, Regions are al-
ways consider enforcement optons and W

d program i
the pamapanng Sie Assessment Manager (SAM), On-
Scene Coordinator (OSC), Remedial Project Manager
(RPM), risk assessor, and enforcement/ begal stalf

Long-Term Actions

Long-term response actions will usually be taken when

m.;n‘n(mmlu;wwm,ol where it will Bike more
than approximately five years 10 complete the work. The
maority of current NPL sites Pu‘w same Im;mm e

sponse 7 Most g CH
forts, many surface water remediation efforts, and most
large-scabe soil efforts would be exp X d 1o

expected 10
work with State and local officials in conducting the re-

for an early response and a planning period of at least six
months exists prior to the on-site initation of the removal

that preclude Mﬁm alone, from being
mwﬁdm:mwm & pequire extensive opera-

activities, a non-time-critical removal action i p A P ROFY
major change a3 a result of SACM will be that the number
i d tions (i.e., 4 dial action as a long: po
il ikedy b i does not the work can or will be di d
P g s In h it th

mally responsible

nme-critical removals costing over 5 mallion.

The NCP 7 for non-
the need o an

lal

tion and comment period to ensure all interested parties

have an o have input 1o the propesed re-
| opporiniy ko have ingut 6 the proposed te

In many a
quick seart 1o the long-term response will be necessary to
prevent «ite conditions from detencrating (e.g. contin-
ment of a groundwater plume). In such circumstances, an
early w00 is appropriate if the site meets the NCFP re-
quirements for a removal acton o if an early remedual
action can be initiated.

Response Selection Factors

Under SACM, the RDT has considerable flexbility for
selecting/ recommending the most appropriate approach
fora site. Many factors will enter into it deliberatsons. The
following is provided as a general overview of the differ-
ences between earty and long-term actions

Response Duration — A Region should be able w plan
for d I riy action in less than

sponse. F
non-time-critical removal achon.

Sametimes it may be more appropriate i undertake sarly
actions with remedial authornity. This may be likely for
National Priorities List (NPL) sites already far down the
rermedial pipetine, enforcement lead sitis where & consent

2al or financual) or authority of a remaval action, of sites

five years. Projects ‘which will take more than five years

v g ponses using
remedial authority, If an action can be done quickly, but

ane exte P q
ments to ensure the reiability of the response (regard
less of the cost of the OfeM), then early or long-tern
action under remedial authority should be considered
1t is removal program policy that protracted and costly
long-term post-removal site conkrol s more appropn-
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ately conducted by the aifected State, local unit of gov-
emment, or Potentially Responsible Party (PRF). In

, S0me cases, it may be done by the Superfund remedial

on this remavai policy see CoWER Directive 9360 24,
Policy on Management of Post-Removal Site Centrol, De-
cember 3, 1990}

Cost — Since either remaval o remedial authonty may
be used, thene 5 no maximum dollar cap on the cost o
anearty action. Regions mustalways follow the exishng
rules for justhying and cbtaining exemptions for re-
moval actions estimated to cost over $2 million or ex-
coed one year in duration. Also, Regions must consult

allowance. Rigions are also strongly urged to discuss
with Hi riers any situations which present par-
ticularty difficult issues or may be controversial with a
State or other interested parties.

Enforcement — The “Enforcement First” policy will
contnue to be aggressively pursued under ACM. Re-

0ns mMust take ApF P
mmmmrmlland’mmdw iy and guidance.
This includes, but i not limi ;:m«dncurgm';
searches, issuing notice letters, negotal wil
mhmmu:n’sm:ﬁpmy\huud;:lsm

sary duplication of effort. State ARARs must be met o
waived for dial d et b th (:

ticable for removal actons. For non-hime-crincal re-
moval actions costing aver 52 million. Regions should
request State pArtcipation in the sespuiid Actl .- & .
funding, in d ices). Although
ot required under CERCLA section 104 1c) (31 for &
removal achion, the absence of a State’s financial partici-
panon may limit the capaaty of EPA o fully fund
cereain large dollar value non-tme-critical removal ac
tons. When a State does not partcipate i the conduct
and financial support of 8 Fund-lead non-ame-cnibcal
removal action, the RDT must evaluate whether the
urgency is great enough to justify the loss of the State
contribution. (Until such time as the authority for ap-
proving $2 million waivers at non-NPL sites is del-
egated o the Regions, Headquarsers will have to be
inwolved in this decision on a sibe-by-site basis. ) Unbl a
final policy is developed, Headquarters will generally
Support projects costing less than 85 million, as long s
there is a good justification, even if a State is unable to
partcipate. Headquarters also will consider propects
costing over $5 mullion, but there will have 1o be 2
<mpd|ing:m[wmdﬂhnsﬂeworimwm
of a State contnbution. Response actions taken under
remedial mpl! hed

cedures for
assurances for Fund-financed remeial actions. States

mmmnmmmm#rwﬂ

PPy e r
mcmﬂlwﬂm&«ﬂmhﬂaa
P and Superfund Stat
tracts for Superfund Response Actions).

o

traive record file must be established and made avail-
a»wnmm‘umwmmm NCP.
It

c ’ NPL sites
take into consideration the potential for future NPL
listing to ensure consistent goals are , where
pmHubﬂhmnuhnnmﬂumwalWﬂ

theondy or

NPL cr NPL-caliber site, the alternatives should be
wm«nmwuywmw.cwm

Health and

of public health and the environment.

ARARs Compliance — Under the NCF, applicable or
relevant and approyHiate requirements | ) must
be met dunng removal achons (o the extent practcable

the exi of the situation. ARARs

;prﬂlk'uimmlwhimofnpcdiﬁng
cleanups under 5. L‘M.Alllpfglimhh(wmmymu-
tions requirements in the NUP must be met at both
removal and remedial actions. Site managers nm_‘ld

e e, L el
input and

ferest and awareness increase, it may be appropriate
1o conduct additional community relations acuvities
beyond those required b\ﬂnNCP.Fﬂtmmm.ﬁﬂd
Wlm.mmw e
P P

d

i, or s uning
Himes outside those that are typical (e, prior to the
indtiation of or at the conclusion of on-site work)

mﬂwgmm-mmmalwuml«-
ton levels and ch i ki

considering
should be ident and factored into the n P y differ,

! Ci f ARARS risk decisions for early actions it i impor-
P o ng- {For additional ered. For emergency and time-critical removal actiond,
on ARARs ml;é%hum during removal actions, see the Regional response personnel may utilize their Agency
NCP section 300415 (i} and Superfund Removal Proce- foe Toxic Substances and Disease Registry (ATSDR)

dures, Guidance on the Consideration of ARARs During
Remaval Actians, EPA /540/P-91/011 September 1951}

State Involvement — An early acbon must include
approprate State involvement. This means there needs

Eative to obtain pubkl\ellﬂudwnmgew-
Hal action and clean-up levels in the form of a Public
Health v or a Health C: In plansung
for non-time-critical remaval actions, the Ri risk
assessor should be consulted for similar advice. It is
that the RDT take into consideration the

Region and each State in arder 1o ensure the highest
priocity sites are being handled and there i no unneces-

potential for NPL listing and subsequent remedial ac-
Hans in order o achieve consistent risk goals, where
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pracncal. For enmfle. when performing a source re-

has threat, it may be prudent b
)

tirme allows, the RDT with support of the designated site
manager should consider all of the response opnions avail-
able, State and community concems, and the need for
futy et 3 13 bnutiated b

) of additi with
d r \ e Th d el

gives a 1 outline of actvities generally conssd

F P
nate the newd for additional source control achions dur-
ing future response acoons. Furthermore, it could re-
duce the ongoing release of contamsnants to ground
water, thereby reducing the time required to pump and
trest ground water.

e — Available v
nd il aff

the stratey for o
ing both early and long-term actions. Contract mecha-
nisms potenally available are site-specific contracts

ered 10 be either early actons and./of long-term actions,
hwever, it ks not an exhaustive, defininve categorizanon

* - -

NOTICE: The policies set cut in this fact sheet are not final
Agency action, but are intended solely as guidance They

are not intended, nor can they be relied upon, to create any
hthe United

{inchuding the Offerors.

oy ti’Q(gl’Srmum for incineranion and solidifica-

tion), the Emergency and Rapid Response Services

(ERRS) contracts, the Alternative Remedial Contract

Strategy (ARCS) contracts, the Technical Enforcement

Services (TES) contracts, or accelerated contracting
accessible from

M\H\HHIE” e the US. Army Corps of
or .
of eclamation The ime nd
pro-

contract capacities, where
applicable, are factors that

Early Acticn

L ¥ pany
States. EPA officials should follow the guidance provided
i this fact sheet, or may actat vaniance with the gusdance
based on an analysis of sbe-specific Circumstances.
Agency also reserves the nght to change this guidance at
any ame without public notice

Either Long-Term Action

must be d when

Data Quality Objectives —

Extraction
Ground Water Plume

ment activities, app

daw quality cbiectives should
Bons in sup-

of removal and for remedial actions. Histonically,
sampling in supy of re-
moval actions actions have had dissimilar
Quality Assurance/Quality Control (QA/QC) require-
s L wastes,
ground water, soil, et . As an glernent of SACM imple-
the ROT should activi-

ACBONS

lower costs and qui tirmes if an ad-

equate number mrlﬂ are also collected that will
d ses and

analysis activities performed dw-g’wa] actions
should b i |

pport NPLlisting lactions, as appro-

Selecting a Response

A primary function of the RDT is to weigh what is known

about a site and recommend /select those actions which
dd ina timely and When

[ Early Action and Long-Term Action Under SACM
| — Interim Guidance
This paper is one of five fact sheets published by EPA
under publication number 9203.1-051 (Volume 1

[ the Sup
Cleanup Model (SACM) and should be reviewed in
conjunction with the other SACM fact sheets, Com-
ments on this document should be directed to M.
Mijoness of the Emergency Respanse Division (703)
HI3-8770.

There are two other important sources of informa-
fion: SACM concept paper” (8/5/92) and Gaidance
on Implemendation of the Superfund Accelerated C P
Model Under CERCLA and the NCF [OSWER Directive:
No. 92001037 /7/92)]. General SACM information
can be obtained by calling the Superfund Document
Center (202) 260-9760.
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United States Office of Pubkication §203.1-051
Emronmental Protection Sclid Waste and December 1952
Agency Emergency
o)
| SEPA Enforcement Under SACM
. .
— Interiin Guidance
|
Oifice of Emergency and Remedial Response Irdermitterit Bulletin
Office of Waste Programs Enforcement Volumne 1 Number 3
Office of Enforcerment
The purposeof the Superfund Accelerated C:(::up Model (SACM)is 1o make S o d cleanup iy :n;mm

components. The ;ppmuh invoives:

* A continuous process for assessing site-specific conditions and the need for action;
» Ci am coordination of planning:
* Prompt risk reduction throur* sarly action (removal or remedaal);
* App L pof Iﬂ"’ bems,
* Earyp
* Early mmnnno(un’muunﬂnu
SACM i a process change that should be for all fund activities of this policy will be
mnmwNmumm" dous Sub Pollution C Pﬁnlb‘.hwnmw
mhﬂlﬁw}whw Friorities remain the same: deal
with the worst p f-- and involve the public aad relevant State agencies at all
“\ppropriate mdhm
Overview * D minimis settlements;
All actions taken under SACM must be consistent with * The availability and sdequacy of administrative
cmmmuuucp w;d.mmmm records; and
EP Lo Mpum'l poliey SACM. * Culn(nmymdmldmm
= endally *+ (PRP's) are performing ap-
mly percent of hmw&alm:mn\d Thas
PRF ment first stance and discusses a .Ppmprun approaches
m.ww;ﬁwﬂ&d{ for addressing the issues
enforcement under SACM will nquln wcelerar
ik consideration of the ranee 6 ed Enforcement First
L of L] in cu-
i i s {\o IOQ SACM does not change the
isen

Qa %, Sa ‘semp
hlaps enforcement arcas affected enforcemant fint. Coordination
wsm:u include: U? 5

* The timing and methodol-
ogy of PRP searches;

bz the
DT), should anticipate the ac-
tivities required for enforcement

* The and content of e - and ensure that they are carried
e, W S Faster..Cleaner.. Safer i i e o that the

negotiations with
response lead can he pamd to
= Motice ketters; & PRPsasearly t the site
EPA expects ‘much of the sarly site assessment activities to
= Consultations for early actans; be Fund-lead. However, response lead changes can occur

atany of the following points in the process
* Swmte involvement in enforcement;
1. During the site assessment actvities.
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Priot to developement of an Engineenng Evaluation /
Cost Analysis (EE/CA)

Preor 1o a removal action:

-

Prios b a Remedsal Investiganon /Feasibility Study
(RI/FS)

Prior to a Remedial Design/Remedial Action (RD/
RAL and

& P RA

RA would have signaficant mpbﬂum&lorﬂeﬁaﬂd
and when no sigraficant delay will ocour

EPA may take back the response lead from a PRI when the
Agency deems a lead change would be approprate to
AINAMN FESPONSE IbEETItY OF mpmnhu yman haal
and the environment.

The R i that the PRP
mrduhwld hwmdwlmmgonmu\culd occur
at each site.

PRP Searches: Timing and Methodalogy

wﬁdwmmmhmm

action is likely to be required at the site. PRI" searches for
some sites, such as mula-generator Landfills, may require
substantial effort. Early matiation of PRI search activities
may be valuable at these sites o ensure adequate time for

notice betters. Many other sites, however, may réquire no
action bevond the matial site assessment activities. Expe-
dibed searches at these sites probably would be unneces-
sary and not cost-effective in most instances.

Omice Regions have decided to began PRI search activities,
they are encouraged 1o adopt a phased PRP uluI\R;‘
proach that focuses first on establishing liability for P!

about whom information is most readily available from
site assessment activities and other available sources and
then ex) s 10 address the remaining PRPs. If a core
wpmndn\nﬁﬂ before a discrete phase of &
combined site assessment, mgmmmnwbesm[olﬂw
conduct of data collection associated with the site assess-
mmm:milﬁ"ﬁs e, ﬂmihlllgm

mand that under the current policy, EPAlnslhllu
responsibility for the site assessment activites - Prelim.
nary Assessment (PA), SI, and Expanded Site Investiga-
tion (ESI). This should continue under SACM. PRPs may
collect data, but final responsibility for interpreting that
data in reports and making site decsions remaing with
EPA.) Simularly, negonations for conducting a
action (e, RD/RA, removal, etc.) may be inal with
kmm?ﬂhnmslﬂl?lﬂhlnm!hemldmhﬁﬂ
Once ..:\Ia!uahdhhla established for the core
gnw * PRP search can be extended to the remaining
Mwhmghlbmwllmdlwarmummn
mmanslnmh Regions should share information
mhumnpmmhumh-m
urgamnum

In nuuurung PRP searches, Regions should :Durdmne

ith othr p

mth.nﬁ Where the Regional office uncovers informe-

um’ndwdorw
mmpmmuﬂvwmmaupmadu
increase the use of non-time-critical removals to address
some threats that previously were addressed with reme-
dial actions. Mwmmmm-wyulﬂ;m

Foullndduomm Mwmbele\nmn:mdu\
search programs.

As a general ruls, PRP search activities should begin as
soam as possibl he Region decid

the ROT should make full use of the i it

activities to support later enforcement actions at the site
Simalarly, site assessment should include PRF search ac-
tivities such as the documentation of evidence that ident-
fies owners, operators, and witnesses; the collection of
drum label information; the identification of the location
and condition of fenerator records; and other activities
that ma Site
n!nunrml activities might u\dudr a more detailed

targeted waste analysis 1o e wasies to specific PRPs
Where available, Regsons should make use of States’ au-
thority to search for and nonce PRPs. Regions should
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consider writing a generic PRI search work assignment
that can bemediuranumnfmnm each of which is
C e PRPsearchand il

b PRP: beam

and the RDT.
Negotiastions: Timing and Content
Generally, it is anticipated that by using the phased PRP

search approach and some of the addsbional techniques
Ilwd above, there will be :ulﬁdﬂu time before initiation

3 Cost
4 i the activity to be negotiated is a removal costing
more than 52 million, endorcement will manimuze
the need for waivers under CERCLA Secoon 104ic}
and

b. State matching funds for remedaal actions at NI'L
sibes are not ared if PRPs conduct remedial
actions under, for example, a consent decree or
unilateral admanistrative order.

‘J1w fﬂlluwmg tumplﬂ :Jw some snwes i the process
and the possible

o bePRP-lead. ifthe RDT
decides, Mald\!nllymuou‘a?ﬁ?mm w

xnpco(lhtmp:nlmm i

1 Th ot ey

wunl th‘l-hﬂi! A

.ritical removal action, or dusing the 51
wmn_mm'mo! non-time critical removals, it may be

&sbdomu:uma
kwbdum & a more poscch oM

m;wmmmmum

lability against additional PRFs

es such as similar treatment of l%r&
duoedmtulm pecovery actions, and con-

‘action at a site if the
PRP search will

The Region should uﬁnnlylowl points during the site
assessment process when negotiations with PRPs should
be considered. Some of the majpor cntenia for this decisson
inchade:

1 Pll.h-
bility of viable parties for which Regions
have lisbility evidence
b. the degree to which IM dentified PRPs appear
willing to settle; and
¢. the abulity of PRPs to conduct response activities

2. Site conditions and work to be
a mmkmwhmmhmwm
forward with the quickly;
b the probable sequence and nature of cleanup ac-
tivities scheduled for the site;
¢. the action to be negotiated

can continue PRP search activi- ous substance release at the site and there is a hi
mdunrg the EE.’ Upon completion of the EE/CA. pruhhlulvht!wuhwrbthmmlheNI‘L
the RDT can decide, hﬂmhﬂppmmm addition,
search, whether 1o g e with PRPs to perform the
_cnitical removal ﬂmmny be even more time for ol 13 cluding
\ePledntbepudmmmr@uﬂmuu- any necessary and the EE/CA or RI/FS.

necessary sampling—
mhgmmﬁmmdnﬁ!pehmpu!h

-mmum@- PRPs may conduct sampling
and data collection, EPA retains responsibility for
decision making.

2 T that. i
mmmwwhmm

with the PRP3 for the EE/CA, and
. e rases could inc'ude the eventual non-time
critical removal action in the order.

atior is needed to determine if the site will require
any action (early action or long-term action). In most
cases EPA should continue performing the site as-
sessment activibies while continuing the PRI search
Negonations should occur after 8 determination i
rrade that 8 time-critical removal, an EE/CA. or an
RI/FS is needed.

| and reme-
actions, to prepare Hazard Ranking System scoring
pudlgll and ‘o make all response selection decisions.

Under all of these mu EPA retains the mpumubil
the i

Notice Letters

CERCLA and current EPA guidance encourage the wsé of
pecial notice letters (or issuance of waivers) for &I/FSs
and RD/RAs. When Regsons anticipate conducting a com-
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bined 51/R1/FS, they should use specul notice Ielhtr; i
they believe that such letters could facil

communities or other interested parties, the Regions are

R non-time-
crincal remavals when they beiww that such letters coukd
facilitate a settdemment

A special notice better initiates a MOratonUM 0N FESPONse

activity and enforcement. me;ﬂvhﬂﬂ-
120 days {if EPA receives a faith offer from the PRPs
wnhrn the first &0 days of the moratonium). Therefore.
that they will be issuing special
should be sent out far enough in
u!vmofhptnw activities so that work s not

mm lﬂdbldmm
negoAtion MOrMoria.

mwmmm site and case selection s
sites Iornm—

dentifying spprog

obtaining exemptions
mﬂnﬂwwwmmmdmm Alsa,

strongly ged to consult with the appropriate Re-

ar Headg _ respon-
sible for public involvement may be consulted to n;uln in
gauging the level of public interest
State Involvement in Enforcement

" o anthy difter. EachR

mﬂ:mma:hurmhmwmhpa I strategy
for enforcement and the manner in wha:hthcsm: will be
inwolved. Actions planned under State ement-lead

4

overseen by the States. Sites may be designated as State-
lead if the Region agrees and nwsuwhuhcmmlm
u\dluwmundnsmznwlnwdmah action

nmamlmm.nndurlymmuqm

extent that are notified and informed currently
under Section 121(f) and CP.
Late-identified PRPs

When the decision is made to take either a Fund-lead or

PRP-lead action, and the Region expects that additional

Pm-\:‘:h-dmnﬁedwbuqunwmmmn of the

action, the Region should take o e some

Mmumu?mmmypb?maulm
" PRPs). For

early action which will require funding beyond what the
wwigon has in it allowance.

Mmlsmdnsmmpmhhmmand
action, the RDT must evaluate whether ::‘Fly

are great enough to the loss Stawe

miwmll.hulud!m mhm}fhu?'pm

R;pnmi-hdqumwdlm»hmd’uﬁhm
mwanmmu:r;il::wmu
mm'glmm nﬂlhmuimsumbl

could send letters information about a site 10
Fiospe.tive PRPs. ms!ld-mpaummunﬂ-

area.)

D Minimnis Settlements

SACM i d
than in Ihepul develop de minimis
settlements earbier. In mwcm Regions will pursue

m' Jead easly v
ly needed for de minimis

but there will L
the work in the absence of  State contribution.

In order to ensure consistent use of nor-time-critical au-
unmy.immsmumwlmmﬂua;nwnm?ﬂ
or Fund-lead non-time-critical removals costing over $5
mallion.

1f an early action under SACM presents partcularly diffi-
cult issues or may be controversial with States, PRPs,

w making de minimis settlements at that time
less likely. In such cases, de minimis setthements may sull
be developed prior to 4 subsequent early action decision
(Action Memorandum, Record Of Decision) when the
wired information becomes available. Regions shoul
follow EPA on nrlv de minims settlement
TiC)and strive
o develop mn mmmh - nr!\ in the process as
possible.
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The Department of Justice

SACM does not change the delegations under CERCLA.
The Department of Justice (DOJ) should be consulted for

from a removal completion, unless a remedial action o
initated within three years of the completed removal
Early remedial achons would fall under the remedial SOL
which i six vears after initabion of ]-Jmncal on-site con-

endorcement strategy p
of an admanistrative order is likely, consent decrees are
planned, and certain de ll\ll\lMB and cost recovery activi-

remedial action.

Dx of cost and work p newds to be
led ken. EPA's

and cost recovery ucumm where the el response
costs for a site exceed $500,000).
Administrative Records

m;dmnunma record, required under CERCLA. con-

of EJ’A‘:" mpaue a:m High ;“"u.u.'yddm;’w

comp
past costs should be in all negotiations with PRPs
for response work a8 SACM sites. The cost recovery rule is

expected

NOTICE: Th
Agntym bulanmmed wld;'u;um They
pon,

m-dmpnﬂknluiy impartant for SACM projects
rative record for exch res
with CERCLA, the NCP, and!
gudmmmnmnhlmmu 1) Ao

|t el e

mnuwm

mmm-umm EPA guidance. In particular, the
mmlhmmnmmmw the NCF.

Lmume&Awmhwbutw
wuding PRPs) with an opportunity o participate in the
of the admnistrative record. According to

ry b relied u
ngmmf Ie y pa 3
mlhnbnshm« may actat varkance +with the gunilnn
blud on an analysis of site-specific circumstances, The
also reserves the right to change this guidance at
mv e without public notice.

the anon:
time-critical removal must be available for public -
tion when the EE/CA is made available for public com-
ment. For

l activity. Th record file for
the selection of a remedial action must first be made
nmmwmmm When the Region is

/|

filie must be made available at the point when work char-
actenistic of an RI/FS begins. In order for the record to be
ready for puulic whm the RI/FS begins, Re-
§wm b{‘)’?“ the administrative record

le when the R Mnamm&h’ﬂ#ﬁum

‘st Recovery and Cost Documentatich

SACM may increase the number of cost recovery actions
subject to the removal statute of limitations (SOL) because

als than in the past. The SOL for removals is three years

fr Under the Sup:
Cleamup Model (SACM) - Interim Guidance

hed by EPA
un:ht publ.luw nurmber OM'H)S[ {Volum 1

Cleanup b \Iudel (SACM) and should be reviewed in
:mqunmon with the other SACM fact sheets. Com-
ments on thi d d to Mania
Bywater of the Dffice of Waste Programs Enforce-
ment (703) 60-8929.

There are two other important sources of infor
on: "SACM surx;pt papr! " (8/5/92) and anur.u
| coeleraied Cleanup

A
m'gur.dn L‘ERC{.{m rhA'CP [OSWER Directive
No §200.1-03(7/7 /92)). General SACM information

an be obtained by calling the Superfund Document
Cum (202) 260-9760
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